


The mediocre teachers tells; the good 
teacher explains; the great teacher 
demonstrates; the excellent teacher 
inspires. 

   - William Arthur Ward 

 

Discovering the Leader in YOU!!! 



Who Are You? 
 

How much of your life today is about 
leadership? 

Do you see yourself as a leader? 

How comfortable do you feel in that identity? 



Who Are You? 
 

Did you actually choose to become a leader? 

Would you like to be more (or less) of a 
leader? 

Do the benefits of leadership outweigh the 
costs? 



CHANGING CONTEXT AND DEMANDS 

OF LEADERSHIP 

What is the context of your current or potential 
leadership role?  

 What special expectations and realities do leaders 
face today?   

What views of leadership prevail in your current 
situation, and what assumptions about leadership do 
you personally hold? 

 

 



VISION 

What is your personal vision and is leadership a part 
of that vision? 

 

Do you also have your own leadership vision? 



VALUES 

Are your personal leadership visions based on your 
own core values? 



SELF-AWARENESS 

What personal qualities support your work as a 
leader and gives your work its own personal style? 



BALANCE 

Do you have adequate balance and focus in your life 
resulting from a good integration between your 
leadership work and others aspects of your life? 



The effectiveness and overall performance of a 
leader is readily critiqued by those that they 
lead.  The skills and character of their 
performance in the infinite and complex roles 
that leadership demands contribute to how 
effectiveness and overall performance are 
assessed.   
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